


























ATTACHMENT D 

DRAFT OVERALL WORK PROGRAM 
 
The table below indicates the major elements proposed for the station area plans.  These are 
the elements anticipated at this time based on public feedback to date as well as previous 
planning for each area.  Following the table is a list of the basic elements anticipated for all of 
the stations as well as brief descriptions of the work program proposed for each element. 
 

 

 
 

 Development of a collective Vision for the area, including desired neighborhood 
character 

 Pedestrian, bicycle and transit linkages 

 Policy amendments reinforcing where Transit Oriented Development (TOD) is 
precluded and where it is desired, with direction for design guidelines and code 
amendments, where applicable  

 Traffic and parking management 

 Needed capital improvements (e.g. sidewalks, bike facilities, lighting, public spaces 
and other facilities) 

 Coordination with East Link (e.g. way-finding, Sound Transit art program) 
 
Visioning 
A workshop or similar event is planned for inclusion in the work program for each of the station 
area plans.  The purpose is to develop or refine the vision and goals for the planning area 
through a public process involving the range of stakeholders.  As with other elements, the work 
component will depend on how much planning has been done, how much change is anticipated, 
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ATTACHMENT D 

and how well the current vision and character of an area are defined by the community.  In all 
cases the vision will need to be reviewed to incorporate the future light rail station. 
 
Land Use 
As previously discussed, land use change (potential Comprehensive Plan and zoning 
amendments) will be a significant issue for only two of the station areas: Hospital/Wilburton and 
East Main.  The land use designations for the other areas have already been established in 
previous plans or changes are precluded by existing Comprehensive Plan policies.  In those two 
areas where land use changes are possible, the work program will include an analysis of 
existing land use and ownership patterns, existing and planned infrastructure capacity, 
environmental constraints, and possible land use scenarios and implementation strategies (e.g. 
rezones, amendments to development regulations, design guidelines and/or policies). 
 
Redevelopment/Economics 
Realization of the land use scenarios for the station areas requires an understanding of market 
economics as a factor of redevelopment potential.  For the two station areas that could have 
land use changes as a result of this planning effort, the work program will involve analyzing 
market potential for one to three possible scenarios and the factors that could inhibit or promote 
the redevelopment envisioned under those scenarios.  For the station areas in the Bel-Red 
subarea, the work program will focus on specific strategies to catalyze redevelopment, building 
on the previous work done for the subarea plan and the recent Growing Transit Communities 
project for TOD at the 130th station park and ride property. 
 
Urban Design 
Land use is about the activities that do or can happen on individual or groups of properties.  
Good urban design is what creates compatibility and synergy among the different uses and 
fosters human activity which in turn indicates social and economic viability for the uses and the 
space around them.  Urban design will be an important component for areas with 
redevelopment potential.  It may also be reviewed for other areas if needed to update existing 
design guidelines or related policies. 
 
Traffic/Parking/Transit 
Transportation is a multi-faceted component of the work program for all of the plans.  Depending 
on the amount of previous planning and the particular issues for that area, the work program 
could include some combination of traffic modeling, planned roadway improvements, transit 
service, traffic and parking management.  Transportation is tied to the planned land use for the 
area and any land use scenarios will need to include the various transportation modes in the 
development and analysis of the scenarios as well as strategies for implementing the approved 
plan. 
 
Ped/Bike 
An equally important aspect of the transportation component for each plan, but worthy of its own 
task, is the ability of pedestrians and bicyclists to access the station from the planning area and 
beyond.  The work program for this element will include an evaluation of the existing conditions 
and needed improvements to the pedestrian network within the five- and ten-minute walk 
distance.  A similar evaluation will be conducted for the bicycle network with additional focus on 
connections within the planning area to the local and regional bicycle network outside of the ½-
mile planning area. 
 
Streams & Wetlands 
All of the station areas have streams and/or wetlands that are located within the planning area; 
however, no additional work is anticipated for the 120th and 130th areas due to the work done in 
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the Bel-Red Subarea Plan.  Much of the work program will be focused on the effects of land use 
changes around Lake Bellevue and Sturtevant Creek for the Hospital/Wilburton and East Main 
station areas. The South Bellevue station area includes the Mercer Slough and associated 
wetlands that could be affected by any proposed changes to the trail system. 
 
Coordination with Capital Investments 
The work program for this element will focus on the particular improvements that are needed in 
the area to help achieve the vision and goals captured in the plan for each station area.  In 
some cases it could involve coordinating capital projects with already planned investments and 
in other instances it could involve identifying additional capital investments.  Coordination will 
also involve timing, prioritization and identifying other departments and agencies that have 
projects in the same area. 
 
SEPA 
The type and level of environmental analysis for each plan will depend on what elements are 
included in the options being considered, the potential change from existing conditions, and 
previous environmental analysis for plans and projects in the area.  One approach that has 
been successfully used in the past involves conducting the environmental analysis as part of the 
planning effort during the development and refinement of the various options. 
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DRAFT PUBLIC OUTREACH PLAN 
 
Introduction 
Bellevue’s Station Area Planning (SAP) program includes a public outreach component that 
applies a variety of techniques into a tailored approach to meet the individual needs of each of 
the six station areas.  Public outreach is intended and designed to achieve the following 
objectives: 

1. Engage the community in a planning process that establishes a clear vision and 

community goals for each station area. 

2. Encourage involvement by a broad range of stakeholders. 
3. Convey information that is objective and understandable to encourage an informed 

public dialogue about the issues and opportunities for each area. 
 
General Steps 
Although there will be variations in the outreach program for each station, the steps that will 
generally be followed for all of the stations include: 

 Stakeholder identification – all of the work that has been done to date furnishes a good 
foundation for identifying stakeholders that have expressed interest or been previously 
involved in projects within the station area.  In addition, there will be an outreach effort to 
the broader community at the outset of the plan to solicit interest and identify additional 
stakeholders.  Typically, the number and composition of stakeholders fluctuates during 
the course of the project and all will continue to receive information included from the 
point they join the process until the conclusion of the plan, regardless of their level of 
involvement. 

 “Committee” formation – for those stations where a citizen advisory committee (CAC) is 
created, the appointments should occur as early as possible in the process once the key 
stakeholders have been identified.  Where a CAC is not warranted, this step will involve 
establishing points of contact and communication protocols with representatives of the 
various groups and interests that could function as an ad hoc sounding board throughout 
the process.    

 Scoping – this step will build on the known list of issues and opportunities by soliciting 
additional input from identified stakeholders and the general public in order to expand 
and refine the issues.  A final recommendation for the scope of work would be reviewed 
by the CAC or ad hoc group. 

 Schedule – once the scope of the plan is defined, staff will prepare a schedule specific to 
that plan that highlights opportunities for public input on issues, concepts and draft plans 
and strategies.  The schedule will include the estimated timing of informational materials 
and draft documents for public review and comment. 

 
Techniques 
In order to achieve all of these objectives, the outreach program will apply multiple techniques 
appropriate to each station from the following list. 
 
Committees & Ad Hoc Groups 
One technique for public engagement that could vary according to the needs of each planning 
area is formation of a citizen advisory committee (CAC).  A CAC can be an effective means for 
working through a planning process and engaging stakeholders, particularly under the following 
circumstances: 

 a broad and/or complex range of issues 

 a mix of stakeholders with competing interests 
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 a need for consideration and narrowing of multiple options, especially for land use 
changes and implementation strategies 

 
While a CAC would have Council-appointed members, a formal charter and regular meetings 
the more informal ad hoc group would be elected or acknowledged leaders of their respective 
stakeholder groups and meetings would be held individually or jointly as needed during the 
process.  For the reasons cited above and discussed in more detail in the body of this 
memorandum, the proposed committee structure for each of the stations is: 
 

South Bellevue Ad hoc stakeholder group comprised of representatives/leaders 
of Enatai Neighborhood Association, Eastside Heritage Center 
and park and trail users would be the primary source of input.  
There would be additional outreach to transit patrons, bicycle and 
environmental organizations.  

East Main CAC appointed by Council with representatives of nearby 
residential and commercial areas. 

Downtown CAC already appointed by Council for Downtown Livability 
Initiative.  Additional outreach as part of Downtown Livability 
Initiative and Downtown Transportation Plan Update. 

Hospital/Wilburton CAC appointed by Council with representatives of nearby 
residential and commercial areas and other interest groups. 

120th Ave NE Ad hoc stakeholder group comprised of property and business 
owners and interest groups previously engaged in Bel-Red 
planning. 

130th Ave NE Ad hoc stakeholder group comprised of property and business 
owners and interest groups previously engaged in Bel-Red 
planning. 

 
Whether a CAC or an ad hoc group, all CAC meetings and all joint ad hoc meetings will be open 
to the public and advertised through the city’s website and e-mail alerts.  Summaries of the 
discussion and actions from any meetings (including with individual stakeholders) will be posted 
on the city’s website. 
 
Open Houses & Workshops 
In addition to meetings, there will likely be one or more open houses and/or workshops 
conducted over the course of each of the station area plans.  Open houses are effective at 
conveying information and soliciting public input on specific options or ideas to the general 
public or a large group of stakeholders.  The work program for each of these station areas also 
includes at least one workshop.  Rather than responding to a set of options, the workshops will 
be designed to engage a representative group of stakeholders and subject matter experts in 
developing and refining options for consideration by the CAC or ad hoc group and the general 
public.  This approach is very helpful and effective in these types of planning efforts, especially 
when there are widely varying ideas and expectations about potential future redevelopment 
scenarios.  Workshops allow for an airing of a range ideas and a blending of the best of those to 
create options that address multiple objectives. 
 
Community Walking Tours 
The best way to understand the issues and opportunities of an area is to walk around and 
experience the environment.  Walking tours may not be appropriate or necessary for each of the 
stations, but they will be an option offered to CACs, ad hoc groups, community stakeholders 
and interest groups.  The tours will be organized by staff and guided by local stakeholders and 
subject matter experts. 
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Best Practices Research – Staff will mine the existing research that was done as part of the 
Light Rail Best Practices Report and conduct additional research on comparable station areas.  
The purpose of the research will be to update information on particular issues and to learn from 
the experiences of other cities in planning around stations with similar circumstances and 
issues. 
 
Comment Tracking – Staff will maintain a compilation of comments received during each station 
area planning process and post them on the project website.  Prior to any recommendations by 
a CAC or ad hoc group or the Planning Commission, staff will provide a summary of the 
comments received to date. 
 
Multi-media 
A project website has been established (http://www.bellevuewa.gov/light-rail-station-areas.htm) 
and will be kept current during the planning process.  The e-gov alert service will notify 
subscribers to the site when new information is posted.  Materials generated by the project will 
be posted to keep people informed of progress.  The site can also be used to solicit input 
through online comment forms and surveys.  A copy of the current comment form used at recent 
open houses (e.g. Spring Forward Expo) is included in this attachment. 
 
Regular updates on the project will be included (and featured when possible) in the It’s Your 
City newspaper as well as the electronic newsletter, “Neighborhood News.”  Project staff will 
also work with public information staff to issue press releases to local print and online media at 
key points in the process. 
 
An initial informational brochure has been created for each of the stations to provide basic 
location, background, and preliminary issue information about the individual stations and the 
station area planning process in general.  These will be updated with more information as the 
individual plans progress.  Additional information pieces will be developed at other key points in 
the planning process to summarize concepts, options and draft recommendations. 
 

The following pages contain two public information pieces that have been used in the pre-
scoping outreach to date.  The first is a one-page general description of station area planning 
and the second is a form for pre-scoping comments: 
 

3-153

http://www.bellevuewa.gov/light-rail-station-areas.htm


ATTACHMENT G 

Page 21 of 22 

3-154



ATTACHMENT G 

Page 22 of 22 

 

3-155


